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1. SPIRITUAL STRENGTHENING OF PASTORS

“Be diligent to present yourself approved to God as a workman 
who does not need to be ashamed, accurately handling the word 
of truth.” (2 Tim. 2:15)

Spiritual level of pastors affects the spiritual health of the church. 
Our Association has to provide means for pastoral growth, and 
create an atmosphere where each pastor can find the 
encouragement, support, and be strengthened in the Lord.



2. UNITY AND SUPPORT AMONG CHURCHES 
AND MINISTERS.

The association exists for the sake 
of the churches, to support, help, 
and inspire them.

Today, more than ever, it is 
important to strengthen fraternal 
ties between pastors and build 
relationships of trust and mutual 
support between churches.



3. RESPONSIBILITY FOR DOING MISSIONS

“Therefore, go and make disciples of all the peoples ...” (Mat. 
28:19)

The Great Commission is our primary calling. We cannot be 
limited by the walls of our church buildings. The world around us 
is in need of a living testimony of the Gospel.



4. MODELING THE FAITH AND DISCIPLESHIP

“The things which you have heard from me in the presence of 
many witnesses, entrust these to faithful men who will be able to 
teach others also.” (2 Tim . 2:2)

The future of the church depends on how well we are ready to 
share our experience, faith, and to minister to the young 
generation. Our goal is not just to keep the youth in our churches, 
but to entrust the ministry to them. Young leaders need to feel 
that they are a full-fledged part of the church family.



5. JOINT VISION AND STRATEGY

“Therefore, brothers, stand firm in one spirit, with one mind 
striving together for the faith of the gospel” (Phil. 1:27)

We need to develop a strategy for 
spiritual and missionary 
development so that the 
Association continues to be a real 
instrument of help, inspiration and 
blessing for every church.



Two strategic
directions

Collaboration with
pastors and churches

Development of the
ministry of the
Association's
departments



WORKING TOGETHER WITH PASTORS AND CHURCHES

• Local churches are the foundation and purpose of the
Association’s existence

• Pastors are spiritual leaders who affect the spiritual growth of 
the churches and the congregations.

Our goal is to strengthen connections between pastors, help
churches be spiritually healthy, and facilitate joint ministry.



• Regular visits, consultations, assistance with resources and
spiritual support.

• Involving smaller churches in the projects of the Association so
that no church feels isolated.

• Strengthening relationships between pastors, especially those
from small and remote churches.

SPIRITUAL WORK WITH PASTORS



• Conducting local evangelistic services and events.

• Contributing to service projects outside your community.

• Mentoring young pastors and youth leaders.

• Involving youth in decision-making and community service.



• Regular personal meetings with
pastors of local churches.

• Individual conversations, prayers, 
mentoring.

• Discussing community problems
and seeking solutions together.

SPIRITUAL SUPPORT OF PASTORS



• Online groups for pastors to share experiences and resources.

• Joint calls and video conferences to resolve difficult issues.

• Annual meetings of ministers of all the PCSBA churches.

• Joint prayer and celebratory services.



• Organizing annual spiritual retreats for pastors and leaders.

• Seminars on leadership, spiritual discipline, and balancing 
church life



DEVELOPMENT OF PCSBA DEPARTMENTS' MINISTRIES

The Association's departments are the means through which the
Association serves the churches. They enable each church to
participate in the overall mission, develop ministries, and model
the faith to the next generation. 

The development of these departments strengthens the
churches and makes the Association more effective.



MINISTRY OF EDUCATION AND DISCIPLINE

Purpose: To prepare new leaders for churches and departments.

Practical steps:
• Conducting seminars and training for all ministers.

• Mentoring young leaders and future ministers.

• Training of future teachers



MISSIONS MINISTRY

Purpose: To spread the Gospel and support missionaries.

Practical steps:
• Support for internal and external missionary projects.

• Promoting Prison Ministry

• Developing partnerships with missionary organizations.

• Conducting missionary training



YOUTH MINISTRY 

Purpose: To involve the younger generation in the life of the
Association and to prepare future leaders.

Practical steps:
• Conducting camps, retreats and conferences.

• Preparing youth for leadership in future ministries.

• Mentoring young leaders and involving them in decision
making.



MUSIC MINISTRY

Purpose: To coordinate and support the music ministries of the 
PCSBA churches by growing the worship ministry, training
worship leaders, and strengthening spiritual unity through music.

Practical steps:
• Organization of joint musical events and conferences of the

Association.
• Support and training for choir, orchestra and worship team

leaders.
• Promoting a biblical understanding of worship and spiritual

service through music.



WOMEN'S MINISTRY

Purpose: To provide women with support in spiritual growth and equip them 
to be able to serve others.

Practical steps:
• Organizing conferences, seminars and prayer meetings for women.

• Support for mothers, widows, and women who are actively involved in the
life of the church.



CHILDREN'S AND TEENS' MINISTRY

Purpose: To provide education to a new generation in faith and
love for Christ.

Practical steps:
• Training of Sunday School teachers and youth group leaders

• Providing various means of assistance to families who have 
children with special needs

• Organization of children's camps



INFORMATION AND MEDIA MINISTRY

Purpose: To strengthen the unity and awareness of churches
through modern means of communication while encouraging them 
to get involved in ministry and Gospel proclamation.

Practical steps:
• Coordination of publications, reports, videos, podcasts, website 

operations, newsletters, and photographs to promote the 
Association's ministries.

• Active presence of the Association on social networks and
YouTube.



ADMINISTRATIVE MINISTRY

Purpose: To ensure financial sustainability, effective management
of resources and administrative support for all ministries of the
Association.

Practical steps:
• Efficient operation of the Association’s office and coordination

of administrative processes.
• Ensuring the financial stability of the Association and provide 

transparent reporting.
• Property management and leasing
• Development and support of the PCSBA Thrift Store



CONCLUSION

We stand at a crucial crossroads in the history of our churches. 
We face the challenges of the times, and with them, we have new
opportunities for growth and ministry. Our Association must
become a platform for:

• Pastoral support and encouragement

• Spiritually strengthening and growing our churches

• The new generation to find meaning and joy in a life dedicated
to the Lord Jesus Christ.
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